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Does Compliance Really Matter?

Yes! To ensure Nuffield Health is meeting the requirements of regulators of
healthcare providers, professionals, products and services (including Standards)

Commission and social care in England
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Introduction

About Nuffield

Nuffield Health is an independent healthcare organisation that provide access to more than
10,000 health experts through our 31 hospitals, 77 fitness & wellbeing gyms and more than
210 corporate facilities.

Personal Corporate Professionals
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The life
love.

Hospitals: Get back to the life o private

with our self-pay option and get ent guickly -
at one of our 31 hospitals natiol ( s

Gyms: When people join a Nuffield Health gym, they not
only get fit — we help them improve their overall health
with our range of on-site experts and Health MOTs.
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Background

Quality Management Systems at Nuffield Health have historically been managed
independently from each other using a variety of disparate systems such as:

. MS Excel manual spreadsheets

. SharePoint ‘l

. \ () EXCRLENT
) Learning Management System |  Qooo®
\ 0 AVERAGE
. l‘-, 0900“
. Risk Management System \\ |

In addition compliance metrics were also designed differently requiring individuals at sites to
access various systems and manually having to manage audit processes in isolation without
a consolidated view of all compliance across the organisation.
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Approach to Solution

The approach was to:

Scope business requirements — through creating a project team, involving key business
stakeholders and holding workshops

Invite Suppliers for tender which RMS were part of
Reduce tenders to 2 Suppliers, which included RMS
Visit Suppliers Customers for system demonstration in a business environment

Select the preferred Supplier:

RMS identified as the best provider of the system,
which has been called:
Quality Management Software (QMS)

p5
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QMS Implementation Approach

Solution Design & Build — Phase 1

System designed and configured to fit the requirements of Nuffield Health as follows:

« Configuration of homepages by RMS and Nuffield Health

W Nuffield Health Q - Q - 2 Michelle

FOR TME LOVE OF LIFE®

news & survey dashboard &

New Appointment - Regional Cleaning Manager (North)

Welcome to QMS
QMS audits are launched. Coming soon..new Audit Directory
allowing you to view the name and type of all audits across the
group and their relevance to sites and services, Contact 100%
QMsenguiries@nuffieldhealth.com for any queries or questions.

all tasks and surveys @
Healthand Safet.. MOE
Today (14) Outstanding (14} Prepare (0) Surveys (4)

B complete B In Progress [ Not Started
iy PHYSIOO07A - Physiotherapy Annual Quality Audit 2016

5 HRO1A - HR Audit Summary task dashboard &

7 HSO1A - Health and Safety Compliance Audit 2016

Mot Started In Progress Could Not Complete Complete

© PT Leaque
Task Name Ref

- 100% 100%
links & Beauty Brochure Launch Aylesbury Aylesbury
Health and Safety Executive (HSE} Conducting Investigations & Chairing Disciplinary Aylesbury Aylesbury

Healthcare Improvement Scotland Meetings

PHYSIO07A HROTA - HR HSOTA - F&B / Café Gym
- Phy... Audi.. Health ... June... Manager:
Cl...

Healtheare Inspectorate Wales F&E / Cafe June 2016 update Aylesbury Aylesbury

F&B / Café ) 2016 updat: Ch Ch
Nuffield Health Audit Directo /8t June update eam eam

F&B / Café June 2016 update Surbiton Surbiten B Could Not Complete [l Could Not Complete Compliant

Quality Management Software (QMS) Information
BB complete 8 In Progress [ Not Started

v Nuffield Health

p6 For the love of life®



QMS Implementation Approach

Solution Design & Build — Phase 1

« Identification and implementation of roles
» Implementation of hierarchy, sites and users

» Creation and implementation of audits (Regulatory driven audits)

Enhancement of system features:

« The ability to make radio buttons mandatory within forms and not allowing the form to be
submitted without completing all mandatory questions

» Creation of a notification message which appears when a mandatory question is not
completed

« The ability to change the order of forms when creating a site audit

« The ability to copy a form — particularly useful where an audit requires multiple forms to be
created with the same set of questions
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QMS Implementation Approach

Solution Design & Build — Phase 1

Enhancement of system features continued:

* The ability to print forms ] a

]
,
D
o
Jo
(@)

IPO2A - Hand Hygiene:
Facilities Audit - May 2016

® The ablllty tO VIeW eaCh form Basic Details Results
Sepal’ate|y Site: Wolverhampton Hospital Form Questions Score Percentage =]

. . . Hand Hygiene - 5 4/5 80% View O
Description:  Audits to ensure people receive Facilities (1)
healthcare from healthcare workers who
decontaminate their hands immediately Hand Hygiene: E 5/5 100% View ]
before and after every episode of direct Ward (2)

contact or care Policy associated with

* Removal of the retake button thsaudiis 02 Sandar recautions | IR 2 P2 AR e |

available on the Extranet.
Total 117 73% Print
Due Date:  26/05/2016 00:00:00 15
Status: Completed
Return to task

« Being able to attach guidance
documentation to an audit

» The option to create a task and link an audit to it so that task compliance can be viewed
through the existing dashboards

v Nuffield Health
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QMS Implementation Approach

Solution Design & Build — Phase 1

Enhancement of system features continued:

 Creation of a task summary dashboard so that the status of tasks can be viewed at a

p9

glance, filtering by location:

Filter Between 01/04/2016 | 20/06/2018 Location | Wolverhampton Hospital

Mot Started In Progress Could Not Complete Complete

Task

IPD2A Hand Hygiene: Observation of Practice Audit - Quarter 2 2016

IPD3A Cleaning Audit - Quarter 2 2016

IPD4A Asepsis: Insertion of Central vascular devices - Quarter 2 2016

IPD4A Asepsis: Intra-operative Surgical Site Infection Care Bundle - Quarter 2 2016
IPD4A Asepsis: Management of central vascular devices - Quarter 2 20186

IPD4A Asepsis: Management of Urinary Catheters - Quarter 2 2016

IPD4A Asepsis: Post-operative Surgical Site Infection Care Bundle - Quarter 2 2016
IPD4A Asepsis: Pre -operative Surgical Site Infection Care Bundle - Quarter 2 2018
IPD4A Asepsis; Management of peripheral vascular devices - Quarter 2 2016

Task - MDO5A - TBS KPI Monthly Review: May 2016

Name

Waolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Waolverhampton Hospital
Wolverhampton Hospital
Waolverhampton Hospital
Wolverhampton Hospital

Wolverhampton Hospital

Ref

Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital
Wolverhampton Hospital

Wolverhampton Hospital
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QMS Implementation Approach

System Deployment (post pilot) — Phase 1

* Deployment focussed on Hospitals and Fitness and Wellbeing Care Quality Commission
(CQC) registered sites

Training undertaken via Webinar sessions

User manuals created by RMS

Audits released to all Hospitals and CQC registered Fitness and Wellbeing sites

Go Live — 16t March 2016
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User Feedback Post-Implementation

Positive feedback received from users post implementation:

Homepage layout

\

| love this svstem! clear and options of
ySiEm how to get into audits
easily accessible P

System is simple and
effective to use, no
iIssues on completing
\_the audit

[
B Easy to log in and set

Lup password

Using QMS is going to

| can’t wait to get started]
save us so much time

and use the system!

v Nuffield Health
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QMS Implementation Approach

Solution Design & Build — Phase 2

Implementation of all audits within Nuffield Health into QMS

Deployment of QMS to all Fitness and Wellbeing Consumer and Corporate Sites (287
sites)

Implementation of communication tasks which are currently circulated via internal bulletin
boards

Implementation of surveys

Activation of messaging

v Nuffield Health
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QMS Implementation Approach

Solution Design & Build — Phase 2

Further enhancements to the system:

* Reporting, eg. ability to filter results by categories of audits

Ability to export results from Summary and League Table into an Excel file
 Labelling of graphs within Summary and League Table pages

« Ability to view compliance of more than one audit

« Ability to copy and rename an audit

« Ability to maintain version control on audits

* Introduction of a ‘count style’ audit

» Exclusion of N/A responses from scoring

» Being able to select which roles have the ability to delete audits

Ability to RAG rate audits

v Nuffield Health
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Project Closure

The project is expected to close end of July 2016, and will be transferred to business as
usual, with focus on further system enhancements and a continued close relationship with
RMS.
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Thank You

Thank you all for listening.

And finally... A big Thank You to RMS for all their hard work

Any Questions?
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